
P TAP DOAN 
TROL 

LONG HOA XA HOI CHU NGHIA VIET NAM 
DOc lap - Tv do  -  Hanh phoc 

Ha N.oi, ngay 11 thang 4 nam 2019 

BIEN BAN DA! HOI BONG CO BONG THIYONG NIEN 
NAM 2019 

CONG TY CO PHAN TAP DOAN VINACONTROL 

-  Can cir Ludt doanh nghiep dirge QuOc hOiOc COng hod Xa hOi Chu nghia Viet 

Nam thong qua ngdy 26/11/2014; 

-  Can cir Dieu le Cong ty co phan Tap doan Vinacontrol, 

Horn nay, ngdy 11 thOng 4 nam 2018, tai Trung tam HOi nghi Metropole — 216 1_,3"/ Chinh 

Thang, Qudn 3, TP. HO Chi Minh, Dai hOi dOng CO (tong thuOng nien 2019 dm COng ty CO 

phan Tdp doan Vinacontrol da throe to 

Tien trinh ya ket qua Dai hoi dugc ghi nhdn nhu sau: 

I. THANH PHAN THAM DTfBAI HOI: 
1. Dai bieu ciia Cling ty: 

a) Vern dieu le cua Cong ty tai thai diem 31/12/2018 la: 104.999.550.000dOng tuong 

&rang 10.499.955 co phan phO thong (trong do c6 10.499.556 co phieu c6 quyen bieu 

guy& vd 399 co phieu quy). 

b) Theo bao cao cfm Ong Nguyen QuOc Minh, Trtramg ban kiem tra to cach dai Neu, so 

dai bieu c6 mat tham du Dai hOi ld 49 dai Neu, dai dien cho 9.156.388 co phan, dat ty 

le 87,2% so co phan co quyen bieu guy& cua Cong ty. Dai hOi da nghe va nhat tri vOi 

bao cao tren. Nhur vdy, Dai hoi dOng co &Ong cua Cong ty &roc tien hdnh theo dOng 

quy dinh cua phap ludt hien hanh. (Phu luc dinh kern: Danh sach dang ky co dOng, dai 

dien co (long du hop). 

c) Cac dai bieu throng nhien tham du Dai hOi gom c6: Cac thanh vien HDQT, Thdnh 

vien Ban kiem soat va TOng Giam dOc. 

d) Khach mei tham du Dai hOi: 

Dai dien Cong ty TNHH Ernst & Young Viet Nam 

■ Ong Phung Manh Phu — Chile vu: Giam dOc Kiem toan 
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Dai hOi thong nhit cir Doan Chti tich va Ban Thu' 14 nhir sau: 

a) Doan chit tich: 

❖ Ong Bui Duy Chinh - Chu tich HDQT Ong ty 

❖ Ong Mai Tien Dung - UY vien HDQT - Tong Giam doe C6ng ty 

❖ Ong Phan Van Hung - Uy vien HDQT - Pho T6ng Giam dec C6ng ty 

b) Ban Thin 14: 

❖ BA. va Thi Hong Hanh — Try ly - T6 Quan tri Cong ty 

❖ Ba Nguyen TrAn BOi Ngoc — Try ly T6 Quan tri Cong ty 

II. NOI DUNG DAI HOI 
1. Dai hOi thong qua Quy the to chitc va The le Neu guy& 

2. Dai h6i tap trung nghe Bao cao tong ket nam 2018 va ke hoach nam 2019 dm Ban Tong 

Giam d6c; Bap cao hoat d6ng dm Ban kiem soat nam 2018; Bao cap hoat Ong cua HOi 

deng quan tri nam 2018va ke hoach hoat d6ng nam 2019 (N6i dung cu the cac bao cao la 

tai lieu dinh kern va khong tach rai cua bien ban Dai hOi. Cac tai lieu nay cang dugc gixi 

den timg c6 (long tham du.  Dai h0i). 

3. H6i deng Quail tri Cong ty de xuat va trinh Dai h6i ve phuong an phan phi loi nhuan 

nam 2018; Giao ke hoach kinh doanh va phan ph& Igi nhuan nam 2019; Thu lao cua 

HDQT va BKS. Ban Kiem soat trinh Dai h6i ve viec lua chon cong ty kiem toan d6c lap 

nam 2019. 

(N6i dung cu the cac to trinh la tai lieu dinh kern va khong tach red ciia Bien ban Dai h6i). 

4. Dai h6i tien hanh xem xet cac Bao cao va N6i dung cac to trinh, cac y kien tap trung vao 

cac not dung sau: 

4.1. Dai dien Quy Barca cO mot soy kien va cau h6i nhu sau: Ke hoach phat trien cua 

Vinacontrol neu SCIC thodi von; Yeu cAu chi phi yen va ke hoach dAu to cac nam fief) 

theo; ciing nhu ke hoach cai thien Nen lgi nhuan trong thei gian 

■ Ke hoach phat trien cua Vinacontrol neu SCIC thodi von: Vinacontrol van tier) Ale 

ke hoach phat trien nhu da hoach dinh. HDQT se trao d6i vai SCIC nham tap dieu 

kien thuan loi de Cong ty tier, tuc phat trien on dinh; Cong ty se thong bao cho cac 

c6 &Mg khi SCIC c6 ke hoach thodi von va dau gia. 

■ Barca de nghi thuc hien M&A d6i vai cac Cong ty giam dinh nho le: Viec mua cac 

cong ty nhu tren se c6 nhimg khO khan (mang kr& nho le, pheng thin nghiem chua 

so sanh dugc vai Vinacontrol). Tuy nhien, Vinacontrol cling se xem xet, can nhac 

ve viec M&A khi co su phii hop voi dinh huang phat trien dich vu cua Cong ty. 

■ Barca phan doi viec dAu to ve Bat dOng san: Vinacontrol khong coy dinh dAu tu 

BDS, hien chi co ke hoach mua lai tru so. chinh — van ph6ng lam viec tai Ha N6i 

va TPHCM, tuy nhien viec nay hien kilo thuc hien dirge. 

■ Ke hoach cfau tu: tap trung dau to thiet bi phan tich thir nghiem, tuy nhien viec dAu 

tu can dugc thuc hien theo 16 trinh da hoach dinh. 
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4.2. CO dong Pham Ngoc Dung chia se nhang kh6 khan ciia Cong ty, de nghi HDQT va 

Ban dieu hanh xem xet c6 giai phap danh gia chAt luting ngtiOn nhan luc cua Vinacontrol, 

tinh giant bO may to chic, nang cao nang luc nhan sg, hieu qua cong viec, giarn chi phi 

von, tang lgi nhuAn... 

Ban dieu hanh ghi nhAn y kien cita co &Ong. Ban Dieu hanh bao cao Dai hOi: cac dich vu 

cua COng ty c6 tinh chit dac thii; yeu cAu cua cac Co quan Quan 1y Nha nuoc lam thay 

dac biet la nhan su dap ling. 

Hang nam, HDQT va Ban dieu hanh deu trien khai cong tac danh gia nguOn nhan Luc, dac 

biet la dOi ngii can 130 quart ly cap trung, c6 ke hoach dao tao — nang cao chit Kiang nguOn 

nhan luc cua C6ng ty. HDQT va Ban dieu hanh da va se ban hanh nhQng quy dinh, ke 

hoach cu the a sir dung hieu qua nguOn nhan luc hien c6, dap img yeu cAu cong viec va 

dinh huong phat then ben vimg cua Cong ty. 

5. Cac y kien cita Dai hOi dugc thOng nhAt va guy& nghi nhu sau: 

5.1. V ;e Quy cid to chav 

Ket qua bieu quyet:  
- Dai hOi nhit tri thong qua Quy the to chic vai so co phin la 9.156.388 (tucmg throng 

vai 100% so co phAn c6 quyen bieu guy& cua co &mg du hop). 

5.2. 1/."' Th'e' 1'0 blju quyjt 

Ket qua bieu quyet:   

-  Dai hOi nhAt tri thong qua The le bieu guy& vai so co phAn la 9.156.388 (Mang throng 

vai 100% so co phAn c6 quyen bieu quy& cua co dong du hop). 

5.3. V :e Bao cao hoot clang cita BKS nam 2018: 

Ket qua bieu quyet  
Dai hOi nhAt tri thong qua Bao cao hoat dOng caa BKS vai so c6 phAn la 9.156.388 

(Mang throng 100% so co phAn c6 quyen bieu guy& cua co &Ong du hop) tan thanh 

vai not dung ciia bao cao. 

5.4. T4 Bao cao hoot clang ctia HDQT nam 2018: 

Ket qua bieu quyet  

- Dai hOi nhAt tri thong qua Bao cao hoat dOng cita HDQT vai so co phAn la 9.156.388 

(tuong throng 100% so co phAn co quyen Neu guy& cua co &Ong dg hop) tan thanh 

vai not dung dm bao cao. 

5.5. Fd Bao cao tai chinh va phtrung an phan.  phCii Kai nhuan nam 2018 (theo cac nguyen tac 

cid dugc Dai hOi dOng co &Ong thuong nien nam 2018 guy& nghi). Cu the: 

- Doanh thu hop nhAt: 563.892.087.976 dOng 

- LN sau thue tong hop: 33.838.935.094 dOng 

- LN sau thue de Olin bO: 33.838.935.094 dOng 

- Tra co tire (ke hoach 15%, thgc hien 15%): 15.749.340.000 ding 

Trich quy KTPL (11% x LNST): 3.722.282.860 dong 

BO sung vao quy DTPT tir phan lgi nhuAn con lai: 14.367.312.234 (fang 
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Kgt qua bigu quygt   

-  Dai hoi th6ng qua voi so c6 phAn la 9.156.388 (tuang throng 100% so c6 phAn c6 

quygn bigu quygt tham du Dai 

5.6. Ve giao ke hoach kinh doanh va phan phaii loci nhuan nam 2019 

5.6.1. Ke hoach kinh doanh: 

-  Tgng doanh thu: 582 ty 

- Lai nhuan sau thug: 34,8 ty 

- Co tire tgi thigu 15% tr'en von digu 

5.6.2. Nguyen lac phan ba lai nhuan nam 2019: 

-  Trich va Op thug thu nhap doanh nghiep: theo lust dinh 

-  Phan b6 loci nhuan sau thug: 

Do Dai hoi cg &Ong nam 2020 quy& dinh 

Kgt qua bigu quygt   

-  Dai h6i thong qua vai so c6 phAn la 9.156.388 (tuang throng 100% s6 cg phAn c6 

quygn bigu quygt tham du Dai 

5. 7. T4 Thu lao ceia thanh vien HDQT va BKS 

* Thu lao cua thanh vien HDQT: 5 trieu donginguai/thang 

* Thu lao dm Ban kigm soat: 

■ TruCmg Ban kigm soat: 5 trieu ang/thang 

■ Thanh vien BKS: 3 trieu dgnginguai/thang 

Kgt qua bigu quygt  

- Dai hoi nhat tri thong qua To trinh ve thu lao cua HDQT va BKS voi s6 c6 phan la 

9.156.388 (tuong throng 100% so c6 phan c6 quygn bigu quy& cua c6 dOng du 

hop). 

5.8. Ve viec lya chon ding ty kiem town clac lap nam 2019 

Dai hoi nhAt tri fly quygn cho H6i dgng quan tri Cong ty quygt dinh lua chon mgt 

trong bgn to chirc sau la t6 chirc kigm town dgc lap nam 2019: 	 N 

-  Cong ty TNHH Deloitte Viet Nam. . 	 0L 

- Cong ty TNHH Ernst & Young Viet Nam. 

- Cong ty TNHH KPMG Viet Nam. 

- Cong ty TNHH PricewaterhouseCoopers Viet Nam. 

Kgt qua bigu quy&   

-  Dai h6i nhat tri thong qua \Tad s6 cg phAn la 9.156.388 (tuong throng 100% s6 c6 

phan c6 quygn bigu quygt cua c6 dung du h9p). 

Ban Thu 14 lay y  kin Dai hoi ve Nghi quy 'et dm Dai hoi. Nghi quygt Must thong qua vori kgt 

qua: 9.156.388 c6 phAn (tuong throng vai 100% c6 phan c6 quygn bigu quygt cua c6 dung du 

hop) chap thuan. Nghi quygt nay la phAn khong tach raj dm Bien ban Dal 
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tai hOi thong qua not dung Bien ban nhu. tren .  vao 	ngay 11 thong 4 nom 2019. 

Doi hOi bj mac yak& thac veto hai 	ngety. 

DOAN CHU TICH 

Bui Duy Chinh 	 Mai Tien Dung 
	Phan Van Hung 

BAN THIS 1(1'( 

Vii Thi Hong Hanh 
	 Nguyen Tran Bo' Ngoc 
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