CONG TY CP TAP POAN CONG HOA XA HOI CHU NGHIA VIET NAM
VINACONTROL Poc lap - Tu do - Hanh phic

sé: O20/NQ-HPQT
Hé Néi, ngay A thang 02 nam 2017

~ NGHI QUYET
CUA HOI PONG QUAN TRI

- Can ctr Luat Doanh nghiép duoc Quéc hoi Nude CHXHCN Viét Nam thong qua
ngay 26/11/2014, c6 hiéu luc thi hanh tr 01/7/2015;

- (Can ctr Didu 1€ t6 chic va hoat dong ciia Cong ty co phén Tap doan Vinacontrol;

- Can cir két qua cudc hop Hoi d6ng quan tri dugc ghi nhan tai Bién ban cudc hop
ngay 07 thang 02 nam 2017,

Hoi ddng quan tri Cong ty ¢6 phan Tap doan Vinacontrol,

Quyét nghi

. : 7260107
Piéu 1: Thong qua Béo cdo Két qua kinh doanh va tinh hinh tai chinh nam 2016 -M
Céng ty me va cic Cong ty con, cu thé mot sb chi tiéu nhu sau: o c(?ﬁ!“ig“y
2 . g, ‘
1. Doanh thu: 500.332.435.314 dong, dat 104,24% so vdi ke hoach, vuot 138 ﬂﬁﬂ‘-‘ﬂ%gﬁ;gl
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- Doanh thu cua Cong ty me va Cong ty con 100% vbn gop: 443.580.878.014
dong.

- Doanh thu céc Cong ty con 51% von gép: 56.751.557.300 dong

2. Loi nhuan: 38.039.149.622 ddng, hoan thanh ké hoach cb dong giao (38 ty
ddng), vuot 7,86 % so v6i 2015.

Nizm 2016, véi nhiéu kho khan va thach thic cia nén kinh té, thay doi chinh
sach clia cac co quan Quan Iy Nha nuée dbi véi mot s6 mat hang/linh vue gidm
dinh/chimg nhéan, sy canh tranh quyét liét ctia cac t6 chuce gidm dinh, toan Tédp doan
&3 hoan thanh vuot mue ké hoach Pai héi ¢6 dong giao, tiép tuc dnh ddu mot nam
thanh cong cia Tép doan Vinacontrol va ghi mét d4u &n trén chang duong phat trién
khi viot qua con s6 500 ty doanh thu chio ming ky niém 60 nam thanh l4p
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Piéu 2: K& hoach nam 2017

Hbi ddng quan tri thong nhat dé Tong Giam dbc tam giao ké hoach 2017 cho céc
Pon vi. Néu khong c6 diéu chinh tir Pai hoi dong ¢ dong 2017, céc ké hoach giao s&
1 ké hoach chinh thtrc cho cac Pon vi.

Pidu 3: Cong tac dau tu toan Tap doan

1. Can cr nhu cau hoat dong, ndng luc cua cac Pon vi va danh gia thi truong/
khach hang, Héi df:‘ang quan tri théng nhét nam 2017 tiép tuc tap trung cong tac
dau tu dac biét dau tu trang thiét bi nang cao ning luc k¥ thuét/thir nghiém mot
s6 mit hang trong diém . D& nghi Ban diéu hanh va Ban diu tu c6 ké hoach cu
thé trinh Hoi ddng quan tri dé thuc hién.

2. Xay dung Trung tam PT & TNI tai Khu céng nghiép Ninh Hiép, Gia Lam, Ha
Noi. Hoi ddng quan tri giao Ban Diéu hanh chiu trach nhiém trién khai thuc
hién theo ding quy dinh, cong trinh 1ap thanh tich chao ming 60 nam thanh lap
Vinacontrol (24/10/1957-24/10/2017).

Piéu 4: Cong tac 1;(“3 chure thi cong nhén chirc danh chuyén mén nghiép vu Vinacontrol

Toan T4p doan da hoan thanh phan thi Iy thuyét cho céc chirc danh CMNV. Hoi
ddng quan tri d4nh gi4 cao nd luc cb gang cia Tiéu ban t6 chirc thi va ghi nhan két qua
dat dugc cla toan thé doi ngii CBNV, gidm dinh vién toan Tédp doan. Giao cho Hdi
dong td chire thi hoan thién phén thi thuc hanh chdm nhét hét thang 6/2017.

Pé cong tac thi cir ngdy cang chuyén nghiép va dam bao chét lwong, cin tiép tuc
hoan thién cong tac nay (b6 sung Quy ché/huéng dan cu thé, thanh lap Tiéu ban
chuyén gia...). Giao cho Tong Giam dbc/Chu tich H6i ddng t& chirc thi trién khai thuc
hién.

Piéu 5: Cong tac Marrketing & Sales toan nganh

Coéng tac Marketing & Sales ngay cang trd nén quan trong ddi véi hoat dong
kinh doanh ctia Doanh nghiép trong co ché thi truomg. Hoi déng quan tri giao cho Ban
Téng Giam dbc xdy dung ké hoach cu thé va béo cdo tai ki hop HPQT ky 2 (théng
5/2017).

Piéu 6: T6 chire 12 ky niém 60 nim thanh l4p Vinacontrol (24/10/1957 - 24/10/2017)

DBé chuan bi cho dot ky niém 60 ndm thanh lap Vinacontrol, Hoi dong quéan tri

giao cho Ban Diéu hanh x&v dung ké hoach chi tiet (ndi dung va dy kién ngan sach) va

hon BEROT kv 2 (thane 5/2017
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Piéu 7: Céac cong viéc chuan bi Pai hoi cb déng thuong nién 2017

Théng nhét td chirc Pai hoi cd dong thudng nién 2017 vao ngay thi 6
(21/4/2017) tai Tp. Hb Chi Minh. Hoi déng quan tri giao cho T4 chuyén vién phdi hop
véi Cong ty Vinacontrol TP. H6 Chi Minh trién khai thuc hién cac cong viée.

Diéu 8: Tdng Giam dbc, Ké toan truéng Tap doan, Gidm doc cdc Pon vi va céc
b6 phén chirc nang c6 lién quan chiu trach nhiém thi hanh Nghi quyét nay.

TM. HQI PONG QUAN TRI
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