CONG TY CP TAP POAN CONG HOA XA HOI CHU NGHIA VIET NAM
VINACONTROL Poc lap - Tw do - Hanh phiic

Sb:2L INQ-HDQT
Ha Ngi, ngay 06 thdng 02 ndm 2023

_ NGHI QUYETv
CUA HOI PONG QUAN TRI

- Cin ct Luét Doanh nghiép duoc Qubc hdi nwréec CHXHCN Viét Nam thong qua
ngay 17 thang 6 ndm 2020, c6 hiéu lyc tir 01/01/2021;
- Cin ct Diéu 16 t6 chirc va hoat ddng ciia Cong ty ¢d phan T4p doan Vinacontrol;

- Can cir két qué cudc hop Hoi dong quén tri dwoc ghi nhén tai Bién ban cudc hop
ngay 01 thang 2 ndm 2023,

Hdi ddng quan tri Cong ty cb phan T4p doan Vinacontrol,

Quyét nghi

Diéu 1: Thong qua Béo cdo Két qua kinh doanh va tinh hinh tai chinh nim 2022,
cu thé mot s chi tiéu nhu sau:
. Tbng Doanh thu hop nhit toan Tap dodn dat: 631.380.640.930 dong, dat
106,11% so v&i ké hoach, b%ng 106,77% so cung ky 2022.
- Loi nhuén sau thué toan Tép doan dat: 37.058.948.920 ddng, dat 100,16%
loi nhudn cb déng giao, bang 121.36% so cing ky 2022.

Nzm 2022, mic di gip rat nhiéu khé khin, hau qua ctia dich bénh Covid 19 vén
con anh hudng rét 16m nhung véi quyét tdm cao dg, vuot khd, tdn dung co hdi, toan
T4p doan d& hoan thanh xuAt sic k& hoach do dai hoi cb dong giao. Ho6i dong quan tri
rét ghi nhén sy nd luc cia cac Pon vi.

Diéu 2: Dinh huéng hoat dong 2023

Panh gia két qua kinh doanh nim 2022 va dy bdo tinh hinh kinh t& vi mé 2023 vAn con
nhidu bién sb6 chua chic chin, xung 4ot tai Ukraine, lam phédt gia tdng, ngdn hang
thét chit ng, nguy co suy thodi van con. Kinh té Viét Nam nim 2023 c6 thé chua tdt
trong giai doan 6 thang d4u nam. Tuy nhién, inh hinh XNK, dic biét 1a xuit khiu nong
san, thity san ndm nay chéc chén s& gift viing phong dd ting trudng khi g& dugc kha
nhiéu rdo can tir viéc tham gia ky két céc hiép dinh FTA. Hoat dong dau tu cong 16n céd
tin hidu t6t. Co hdi va thach thirc s& dan xen, co hoi thun lgi nhiéu nhung thach thirc
cling rht 16m, dic bibt d6i voi hoat ddng kinh doanh ddc thu nhw Vinacontrol, doi hoi
toan Tap doan phai nd lwc rit 16n trong ndm 2023 méi c6 thé hoan thanh ké hoach kinh
doanh duoc giao.



D& ¢6 thé dam bao cic chi tiéu kinh doanh nim 2023, Hoi ddng quan tri d& nghi

tap trung thuc hién mot s6 nhiém vu/giai phép:

- Trién khai cong téc chuyén dbi s6 toan Tap doan, hoan thién phin mém Viettel
phuc vu hiéu qua cho cong tic quén ly chung; Lya chon nha thiu Dy 4n chuyén
ddi s6 phii hop va hiéu qua.

- L&p Vin phong dai dién tai Trung Qubc @ quang ba, md rong thi trudng
Nudc ngoai.

- Chuyén Chi nhanh Lang Son thanh Tram truc thudc VNC Hai Phong.

- Bén canh tiép tuc giit viing thi phén cdc mit hang truyén thdng, tap trung ngudn luc
gitt va khai thac cdc méit hang QLNN dang tiép tuc chiém ty trong doanh thu 16mn,
khai thac c4c dich vu k§ thudt mai, k§ thuét cao, dich vu c6 li€én quan mang dau tu
cong ...dé bl dép nhitng mang hang/linh vuc ngdy cang c6 xu hudng gidm hodc bi
mét.

- Tiép tuc tip trung ddu tw ning luyc k¥ thuit phan tich thtt nghiém mot sb linh
vue/mit hang trong diém phuc vu céng tic gidm dinh, chimg nhén, Quén ly
Nha nuéc, du én thau. )

- Hoén thién cong tdc Quéan tri ndi bd, danh gia ddi ngli CBQL toan Tép doan °7: 22
phuc vu cho cong tac nhén sy chung dic biét cong téc tai bd nhiém CBQL nhiém ky ye 7V
méi ciia HDQT 2023-2028. ’ g 8

- Hoan thién cong tac nhan sy cho phd hop tinh hinh thyc t€ va déc thit Vinacontrol,,qy7a0
vira d4m bao ding quy dinh va khong dnh huéng dén hoat dong chung (cong tac .-
cong nhén Gidm dinh vién, thi cir, cdng nhén chirc danh...) ZRUNG

- Tiép tuc tuyén dung nhén sy k§ thuat phi hop, ding chuyén nganh dé dap tng
yéu cdu chung dam bao su phat trién bén vitng ctia Tap doan.

Pidu 3: Giao ké hoach kinh doanh noi bo 2023

Hbi ddng quan tri thong nhét tam giao K& hoach kinh doanh nim 2023 cho
Céng ty. Cu thé:

Céc chi tiéu kinh doanh:
- Doanh thu: 643.000.000.000 ddng
- Loi nhudn truée thué: 47.250.000.000 ddng

Pidu 4: Cong tic dau tir toan Tap doan

C#n ct nhu cdu hoat déng, ning luc ciia cdc Pon vi va danh gia thi trudong/
khach hang, d& nghi Ban didu hanh va Ban du tu xay dung ké hoach ddu tur cu thé
bao cdo Hoi ddng quan tri d& trinh Pai hoi cd déng théng qua.



Pidu 5: TH chirc Pai hoi ¢d dong nhidm ky 2023- 2028

Théng nhét t chirc Dai hoi ¢b dong nhiém ky 2023 - 2028 vao cudi thang 5 tai
Tp. Ha Noi. Hot ddng quan tri giao cho T6 phu trach quan tri Cong ty trién khai

thure hién céc cong viée.

Piéu 6: Tong Gidm dbc, K& toan trudng Téap doan, Gidm dbc cac Pon vi va céc
bd phén chitc ning c6 lién quan chiu trach nhiém thi hanh Nghi quyét ndy.

Noi guri.

- Thanh vién HDQT, BKS
- Cac Don vi tryc thude.

- Cong b trang Web.

- Luu VT, TCV HDQT.
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